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How Organizations Can Protect Themselves Against Deepfake
Documents, Identities, and Transactions

Al accelerates innovation but also undermines digital trust. This whitepaper explains
how organizations can defend themselves against Al-driven document and identity

fraud.

Al and Fraud: How Organizations Can Protect Themselves Against Deepfake
Documents, Identities, and Transactions
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Introduction

Al has enormously increased productivity in organizations, but there is also a
downside to this coin. Due to the rapid rise of Al, this has also facilitated fraud.
Where fraud used to be time-consuming and technically complex, cybercriminals
can now clone documents, forge identities, or create convincing deepfakes in
minutes. The impact is enormous: organizations lose not only money and time, but
also reputation and legal certainty, while auditors and compliance departments are
confronted with questionable documents. According to recent warnings from
FINnCEN, the American financial regulator, deepfake identity documents are
increasingly used in account openings and due diligence processes, leading to large-
scale fraud. Research from TransUnion shows that synthetic identity fraud, amplified
by generative Al and deepfakes, is increasing rapidly and is difficult to detect.

1. How Al Accelerates Fraud

Al lowers the threshold for fraud in three ways, making it not only faster, but also
more scalable and realistic:

1.1 Forgery Becomes Faster and Easier Through
Automation

Al models can mimic signatures, replicate invoices or contract templates,
manipulate metadata, and generate scans that are barely distinguishable from real
documents. Fraudsters use Al to create deepfake images or videos that bypass
biometric verifications, such as facial recognition. This leads to a new wave of
cybercrime, where tools like text and image detectors become essential as a
deterrent against identity theft and phishing.
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1.2 Mass Production Through Al

Where fraud used to be limited to one document at a time, Al can generate dozens
of variants or produce unique fraud patterns to bypass smart detection systems.
Group-IB reports that deepfakes are used to bypass biometric security in financial
institutions, leading to large-scale fraud (https://www.group-ib.com/blog/deepfake-
fraud)

1.3 Hyperrealism

With deepfake techniques, voice samples are used for telephone authorizations,
where the Al voice is barely distinguishable from the real one. Videos and photos are
adjusted to "support" claims, and identity proofs are cloned with complete
consistency. According to ID.me, fraudsters clone faces, voices, and behaviors to
steal identities, such as in a case where a Hong Kong company lost millions to a
deepfake scammer. Citi warns that this Al-driven deception is now infiltrating
workplaces and recruitment processes.

2. Typologies of Al Fraud in Organizations

What forms of fraud are most commmon?

2.1 Invoice Fraud and Business Email
Compromise (BEC)

Al makes it easy to clone invoices, subtly change bank details, and imitate emails
from suppliers. The Texas Bankers Association emphasizes how Al enables
convincing impersonations for identity fraud and bypassing verifications.

2.2 HR Contracts and Onboarding Documents

Al can forge employment contracts and identity proofs, putting organizations at risk
such as illegal employment agreements or GDPR. WeVerify's Identity Wallet allows



we\/erify

customers to verify their profile once and reuse it, accelerating onboarding and
preventing fraud (from the compliance documentation).

2.3 KYC/AML Information and Business
Documents

Al can clone Chamber of Commerce extracts, manipulate passports, and generate
certificates that meet expected formats. LexisNexis advises Al-powered identity
verification to detect deepfakes and spoof attempts in real-time. WeVerify offers KYB
(Know Your Business) for organization verification.

2.4 Diplomas and Certifications

Educational institutions and HR see a growth in hyperrealistic fake diplomas and
certificates.

2.5 Claims, Insurance Documents, and Evidence

From photos to medical statements: Al makes it easy to fabricate false evidence. J.P.
Morgan warns about Al scams and deepfakes in impersonations.

2.6 Government Documents and Permits

Deepfake statements and forged PDF permits lead to serious risks for safety and
policy.
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Industry-Specific Examples

Healthcare Sector

In healthcare, paper files and emailed PDFs lead to delays and data leaks. WeVerify's
DocsNG seals consent forms with timestamps, compliant with GDPR and HIPAA
(from "Digital Verification in Healthcare").

Compliance and Onboarding

Up to 40% of customers drop off in slow processes. WeVerify shortens onboarding
from weeks to minutes via Qualified ID and Identity Wallet, minimizing false alerts
under WWFT and EU-AML (from "The Delaying Factor of Compliance").

3. Checklist: Is Your Organization Vulnerable?

Use this checklist below to determine if you are at risk.

Document Processes

o Wereceive invoices or contracts via email. *(Recommendation: Implement digital seals for
tamper-evidence.)*

o We use PDFs without authenticity checks.

o We work with scanned documents without verification.
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Identity & Authorization

o We do not check who actually signed a document.
o Werely on email addresses as identity proof.

o External parties only need to prove their identity once. (Recommendation: Use reusable
Identity Wallets.)

Processes & Systems

o Onboarding or KYC takes longer due to manual checks.
o Audits take time due to scattered documents.

o There is no tamper-evident trail. (Recommendation: Build audit-ready logs with
timestamps.)

Human Factor

o Employees do not recognize deepfake documents well.

o There is no training around Al-driven fraud.

4. Defensive Framework Against Al-Driven Fraud

A modern approach consists of four layers, expanded with WeVerify's features from
www.weverify.com (such as KYC via NFC and selfie, qualified signatures, and API
integration).
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4.1 Verify Identity at the Source

Verify identity before accepting a document and check authorization. WeVerify's
Qualified ID verifies individuals and organizations with anti-fraud tech, including
NFC-ID capture and selfie-matching.

4.2 Seal Documents at the Time of Creation

A document with a legally valid e-signature, timestamp, and digital seal cannot be
altered unnoticed. WeVerify offers tamper-evident seals and audit trails, compliant
with EU standards.

4.3 Use a Reusable Identity Wallet

Prevents fraudsters from trying again and again. WeVerify's Identity Wallet ensures
reusable, secure profiles.

4.4 Build a Continuous Audit-Ready Process

Documents must be verifiable, logged, and tamper-evident from the start. Integrate
with CRM via no-code workflows for seamless compliance.

Use Al detectors for deepfakes (LexisNexis) and ensure ongoing monitoring under
AML rules.
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5. Conclusion

In 2025, Al fraud is no longer an emerging risk, but an explosive reality: advanced
fraud has increased by 180% due to generative Al, with deepfakes driving more than
50% of cases and causing $40 billion in losses worldwide through vishing alone.
More than 35% of companies have already fallen victim to Al-related attacks, and
breached data has increased by 186%, driven by Al-generated phishing and
automation. Organizations can no longer afford to rely on outdated methods; the
solution lies in robust, verifiable identities, tamper-evident documents, reusable
profiles, and audit-ready processes that effectively block deepfakes and forgeries.

WeVerify offers a proven, unified platform for KYC, KYB, qualified signatures, and
secure e-sighing - legally valid in the EU, Switzerland, UK, and US. Through PIN-
protected data, NFC and selfie verification, no-code integrations, and timestamped
audit trails, WeVerify reduces risks, accelerates onboarding from weeks to minutes,
increases conversion rates, and minimizes costs via a pay-as-you-go model without
subscriptions. With €50 free credit upon registration, it is simple and cost-effective
to start, aligned with strict compliance standards to eliminate identity fraud.

By combining WeVerify with insights from sources such as FInCEN, IBM, and recent
reports, organizations can proactively and confidently protect against these threats.
Do not wait until fraud strikes. Register today at . www.weverify.com and build a
future-proof defense for secure, fraud-resistant processes that protect your
organization and stimulate growth.



